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5.5.2 Administrative Oversight

Presentation of Findings

The Director of Athletics reports directly to the President of the University.  The President delegates specific responsibilities for the development and maintenance of the athletics program to the Director, along with the authority to carry them out.  However, the ultimate responsibility for the program rests with the President.

The University’s Board of Visitors maintains oversight of the athletic program through its Student Activities Committee.  This committee is responsible for reviewing and recommending policy to the Board.  

The Director of Athletics and the Senior Associate Athletic Director are responsible for the overall development and review of the University’s compliance program.  They regularly meet with and report to the Student Activities Committee of the Board of Visitors.  Administrative oversight of the athletics program is also shared with faculty and students.  The faculty is appropriately involved in and contributes to the University’s athletics policy and direction through appointment of a tenured faculty member to serve as the University’s NCAA Faculty Athletics Representative.  This representative is appointed directly by and reports to the President.  The representative also serves as the chair of the University Athletics Committee, regularly attends conference and NCAA meetings, and has input into the institutional philosophy and policies regarding intercollegiate athletics.  The Faculty Representative also has a working relationship with the University’s Compliance Director with regard to academic and compliance issues such as eligibility and infractions. 

The University Athletics Committee is a broadly based oversight committee, with all members appointed by the President.  They include (1) the NCAA Faculty Athletics Representative, who chairs the committee; (2) an Athletics Department Representative; (3) three faculty members chosen from among those recommended by the Faculty Senate; (4) three administrators, including the Director of Athletics and the Senior Associate Athletic Director; and (5) a University Intercollegiate Foundation Board member who is also an alumnus of the University.  The University Athletics Committee, established in the late 1970's, advises the President on all matters related to intercollegiate athletics.  Its areas of responsibilities include: (1) review of current athletic procedures, policies, practices, and results; (2) recommendation of changes related to the scope and quality of the total athletics program; (3) proposal of new policies or changes in existing policies that affect athletic programs; and (4) advice in areas such as the philosophy, goals, and priorities of the athletics program; high-level athletics personnel appointments; and other areas requested by the President.

In accordance with the institution's commitment to applying the same standards to student athletes and non-athletes, Committee E, Student Services, focuses on the issues of all students and replaces Committee L, The faculty Senate University Athletics Committee, discontinued in 1999.  This Student Services Committee includes in its focus the integration of services for all students, with additional faculty oversight of the growing athletics program at the University. The Senate Committee has advisory oversight responsibility in the following areas: (1) recruitment, admission, retention, and graduation of student athletes; (2) interaction of intercollegiate athletics with academic programs and departments; (3) planning and use of the University’s physical and financial resources for intercollegiate athletics, as these impact the academic mission, departments, and programs of the University; and (4) financial aid to student athletes.  The Committee is composed of six faculty members chosen by the Faculty Senate, representing the six academic colleges, and the Director of Athletics or his/her designee.

There is some functional overlap between the University Athletics Committee and the Faculty Senate Student Services Committee (Committee E), since both serve in an advisory capacity to the President. The Director of Athletics is a nonvoting member of both the University Athletic Committee and Committee E of the Faculty Senate.

Students participate in the oversight of Athletics Department procedures, policies, practices, and results through regular meetings of the Student Athletic Advisory Committee (SAAC), and meetings of the athletic teams’ captains and student athlete mentors (SAMS).  Either elected or appointed by their teams and /or coaches, members of these committees meet regularly with senior administrators in the athletics department, and provide advice, input, and recommendations on changes in policy, new policies, philosophy, goals, and priorities in the athletics program.

As an NCAA member institution, the University must comply with applicable rules and regulations of the NCAA and CAA conference in the conduct of its intercollegiate program. The University has written policies and procedures assigning the various responsibilities for the athletics program. Both the NCAA and the CAA have found the University in conformity with their practices regarding the presidential authority over the Athletics program and with the shared oversight responsibilities. The NCAA and the CAA have also found that the University is in conformity with their rules regarding institutional control in that the University has well-defined policies consistent with its mission and goals.  Lines of communication are defined, and there is constant internal monitoring and appropriate self-reporting.
The mission statement reflects the integration of athletics and education at the University.  The University is committed to providing recreational, fitness, and/or competitive sports participation opportunities for all students, since it believes that participation in sports is an integral part of a student’s educational experience.  Experiences in lifetime sports instruction; wholesome intramural, recreational, and sports clubs; and competition in intercollegiate athletics all challenge students with common interests and contribute to a liberal arts education.  Students use and develop talents through athletic participation and/or competition, and the University emphasizes sports as part of its educational curriculum.  The principles of academic integrity are continually applied to athletic programming decisions to ensure that the values, practices, and mission of the University as a whole determine the standards by which the intercollegiate program is conducted.  In addition, specific goals have been established, such as (1) fostering a sense of institutional identity, achievement, and student body spirit through athletic competition; (2) emphasizing a continuing program of school/community relations; (3) development of alumni relations; and (4) assistance in recruitment and retention of students.  The University’s mission statement also expresses a commitment to achieving excellence in athletic programming decisions in an effort to ensure the quality of its intercollegiate athletic program.

As part of its compliance with NCAA and CAA conference rules and regulations, the University must monitor its program to assure compliance and identify and report instances where it has not been achieved.  These rules affect every aspect of the University’s athletic program, including academic eligibility of student athletes, degree progress and completion, conduct of coaches, financing of athletics, governance and administration, and the relationship of the athletics program with the institutional mission.  

The University’s control and oversight of the conduct of its athletics program is also evidenced by the following: 

(1) A University Compliance Handbook is published, delineating principles and objectives of rules compliance responsibilities; 

(2) Responsibility for the development and review of the University’s compliance program is part of the job description of the Senior Associate Athletic Director; 

(3) The University has a Compliance Director/Coordinator, who is responsible for daily operation of the compliance program, and who has direct access to the President, if necessary; 

(4) Each individual associated with University athletics is responsible for compliance as it relates to his/her job;

(5) Each staff member’s responsibilities are clearly delineated in the Handbook; 

(6) Rules education is an essential part of the University’s oversight control and compliance program.  It is an ongoing process for the Athletics department staff members and other institutional personnel; 

(7) Coaches, staff members, and student athletes meet regularly with the Compliance Director, and NCAA rules are prominently displayed in the Athletic department; 

(8) Recruitment of student athletes is closely monitored by the Athletic Department; 

(9) Eligibility of athletes, financial aid awards, and playing and practice conditions are closely monitored.   

The University has a rules education program, a system for monitoring and reviewing programs, and a system for investigating and reporting infractions, including self-reports by coaches, student athletes, departmental staff members, and other constituents. Self-reports of violations must be submitted in writing. They are investigated and filed with the NCAA and CAA. The University then takes corrective action, as required. The Athletic Director, Senior Associate Athletic Director, and Compliance Director closely monitor compliance.  Students are required to sign a statement acknowledging their understanding of and intent to comply with NCAA rules, and coaches must pass an examination on these regulations.  To ensure that students clearly understand their responsibilities, the University publishes a Student Athlete Handbook annually, containing information in the following areas: team rules; admissions; advising; student athlete responsibilities; academic requirements; academic eligibility; academic integrity; the life-skills program; community-service-related activities; prohibitions on drugs, alcohol, and gambling; financial aid and scholarships; insurance; housing; and other student support services.  Student athletes are given additional NCAA brochures concerning prohibitions on gambling.  Prospective student athletes are given NCAA Guides for the College Bound Student Athlete.

The purpose of the University’s Intercollegiate Foundation is to (1) financially support athletics programs at the University, and (2) strengthen and support the educational purposes of the University’s intercollegiate programs. It operates in accordance with the rules and regulations of the University, the CAA, and the NCAA.  The President and Director of Athletics are identified as non-voting ex-officio members of the Foundation’s board.   The University publishes an annual “Guide for Representatives of Athletic Interests,” with a summary of rules and regulations governing athletic interests.  This Guide, provided to all supporters of athletic programs, helps maintain an excellent program in compliance with NCAA rules and free from any NCAA violations that might occur due to the actions of “boosters” or other representatives of the University’s athletic interests. 

Compliance with NCAA rules and regulations is part of the job descriptions of University employees who have contact with prospective student athletes, including admissions and financial aid representatives.  Accurate communication regarding rules and regulations is considered essential by the University.  Designated employees of applicable units meet with the University’s Compliance Director, who is also responsible for communicating with them and educating them concerning compliance issues.  

Conclusion

The University is in compliance with the SACS/COC Criteria and NCAA Operating Principles.

Recommendations/Suggestions

None
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